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Demonstration of Sufficient Progress Report

for FRL students by the administration.

Documentation

e Assessment on first and third week of each month
e Attendance Records

C. Supporting High Quality Implementation

Question #1: What is the Charter Holder’s ongoing process to provide support to the instructional staff on the high quality
implementation of the strategies learned in professional development? What does this support include?

Answer

The teacher is closely monitored with ongoing informal and formal observations. Communication between
the administration and the teacher is constant through various means: in person, by phone, and emails.
Clear expectations have been laid out in writing and orally, and follow-up by the administration is
immediate. The administration provides support to the instructional staff by determining the effectiveness
of the professional development through formal and informal evaluations of the staff. Midtown High
School is a small school with one teacher so the evaluation process easily allows the administration the
opportunity to meet and discuss how the class is progressing. The administration is able to provide
support to the instructional staff in a very timely manner.

Documentation

e Teacher Evaluation

Question #2: What is the Charter Holder’s ongoing process to identify concrete resources, necessary for high quality
implementation, for instructional staff?

Answer

The teacher is provided with a variety of resources that are necessary for high quality implementation.
These focus on multiple intelligences, and in order to provide students with many opportunities to present
in front of the class, read aloud, solve problems at the board, and write journals. These resources are
identified by examining the formative assessments given by the instructor. By first identifying what is
necessary for high quality implementation, the administration ensures the correct resources are being
provided. The formative assessments are used to determine the progress and current levels that the
students are achieving.

Documentation

e Formative Assessment

D. Monitoring Implementation

Question #1: What is the Charter Holder’s ongoing process to monitor the implementation of the strategies learned in
professional development sessions?

Answer
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Demonstration of Sufficient Progress Report

During the process of professional development meetings, the areas of importance are agreed upon.
From this point the team then develops the plan and the process by which it will be implemented within
the classroom. Following this process there are a variety of ways that the Charter Holder monitors the
implementation. Through formal and informal teacher observations, through information gained through
attendance records, and assessments given to the students nightly. Formal and informal teacher
observations allow the administration to evaluate how the teacher is implementing the strategies learned
in professional development sessions. Attendance records show the administration how effective the
professional development that targets student engagement has been. The nightly assessments show the
administration the effect of the professional development on the students’ progress.

Documentation

e Formal and informal teacher observations
e Attendance Records
e Daily Assessments

Question #2: How does the Charter Holder follow-up with instructional staff regarding implementation of the strategies learned
in professional development?

Answer

Midtown High School is a tiny school with one teacher. Following up with the instructional staff regarding
implementation of the strategies learned in professional development is informal. The teacher meets with
the administration weekly to address the progress of the students and the school as a whole. During
these meetings the administration follows up with the instructor about the implementation of the
professional development. Formal and informal teacher evaluations are conducted throughout the year.
Following these evaluations the administration meets with the teacher to discuss how the implementation
is progressing. The teacher utilizes the formal and informal assessments that are given to the students to
demonstrate the effectiveness of the professional development. For the students that are continuing their
work on the packets, the administration meets with the teacher to determine their progress and
attendance. For example, by examining the attendance records the administration can determine the
effectiveness of the professional development in regards to student engagement.

Documentation

e Formal Evaluations
e Formal Assessments
e Attendance Records
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AREA VI: GRADUATION RATE (if applicable)

Answer the questions for each of the following two sections. Provide documentation that will clearly demonstrate
implementation of the processes.

A. Monitoring Progress Toward Timely Graduation

Question #1: What is the Charter Holder’s ongoing process to create academic and career plans?

Answer

The Charter Holder has all students at Midtown fill out an Education and Career Action Plan upon
enrollment within the school. Administration reviews the plan throughout the year. The Education and
Career Action Plan asks students to address possible career and educational goals. The teacher and the
students monitor how the students are progressing towards these goals throughout the year.

Documentation

e Educational and Career Action Plan

Question #2: What is the Charter Holder’s ongoing process to monitor and follow-up on student progress toward completing
goals in academic and career plans? What criteria guide that process?

Answer

Because of the size of Midtown High School and the tiny student population, the administration and
instructor are able to work closely with the students to make sure that students are aware of the progress
they are making throughout the year towards completing goals in academic and career plans. Students
are given one-on-one attention and provided with immediate feedback to aid in the completion of these
goals.

Documentation

e Educational and Career Action Plan
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FY 2015 FY 2014 FY 2013 Average

Original Cash Flow $ 6,840 $ (85,685) $ (2,057)

one time purchase $ 18,497 $ 165,000

Revised Cash Flow $ 6,840 $ (67,188) $ 162,943 $ 34,198

Fiscal Year 2016 Projection

Net Income:
Revenue $ 142,482 (From ADE's CHAR 55-1 Basic Calculations for Equalization Assistance)
Expenses 124,098 (from School's Expenditure Budget, which is accurate year-to-date)
Net Income $ 18,384

Fixed Charge Coverage Ratio:

Divided by:

Net Income  Depreciation Lease Expense Total
18,384 58,605 43,200 S 120,189
= 43,200
2.78

The school’s management appreciates the board’s concern regarding our financial stability and we are
thankful to be able to provide explanations. Our hope is that you agree with us that Vista Charter School is a
financially sustainable company, once the above factors are considered.

Respectfully yours,

Capri Landi and Caroline White
Charter Representatives

Vista Charter School (CTDS 07-89-60-000)
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